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What it is and how it works

The open method of coordination in European VET policy is:

A process that coordinates, across EU Member States, the agreement, 

monitoring and review of shared vocational education and training policy 

objectives, which include statistically measurable targets. 

VET in Europe diverse; 27 Member States, at least 35 VET systems. Cooperation  

based on a politically (not legally) binding agreements that outline agreed VET policy 

priorities. Responsibility for implementation lies with Member States 

Officials report to ministers and senior social partners who review progress and revise 

policy priorities and objectives as needed every five-years (with interim reporting).  

Key elements are partnership, resources and momentum. Partnership to agree 

common priorities; resources to achieve them; and momentum maintained through 

political leadership and renewed mandates.

Not a new strategy but strategic coordination 
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Why it started and continues

• Started in 2000 due to concerns over high unemployment and fears that 

skills did not match labour market needs; 

• Increased incentive for cooperation since 2000; skills employers and people 

need are being transformed by technology, more diverse working 

conditions, times, locations and by behavioural norms. 

• People need increasingly complex combinations of interpersonal, 

organisational and problem-solving skills, as well as specific job-related 

skills, across all types of jobs, including those traditionally regarded as low-

skilled, such as care workers and security guards.

Skills reform not possible without partnership and 
cooperation
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Achievements

Other reforms: a coordinated voice for VET priorities in policy discussions (valuable as 

responsibilities for VET and differ in Member States); frameworks for comparing 

qualifications (within and between countries), improved VET quality control, systems to 

validate prior learning; more apprenticeships and work-based learning; curricula reform

Objective 2010 2020

An average of no more that 10% of early school leavers 14.4% 10%

At least 40% of 30-34-year-olds in the (EU) should have 
completed tertiary education by 2020.  

22.5% (2002) 40.3% (2019)

EU average participation in lifelong learning should be at least 
15% of the adult working population (25 to 64 years old) 

9.3% 11%

Total number of graduates in maths, science and technology 
should increase by at least 15% by 2010

+33.8%
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Objective Target 2025/30

Participation of adults aged 25-64 in learning during the last 12 months 50% - 60%

Participation of low-qualified adults 25-64 in learning during the last 12 
months 

30%

Share of unemployed adults aged 25-64 with a recent learning experience  20%

Share of adults aged 16-74 having at least basic digital skills  70% - 80%

Share of employed graduates from VET (age group 20-34 who have 
graduated 1-3 years ago from upper secondary or post-secondary non-
tertiary VET)

82%

Recent graduates from VET (age group 20-34) who benefitted from exposure 
to work-based learning during their vocational education and training

60%

Learners in VET who benefitted from a learning mobility abroad 8%



The open method of coordination in European VET policy:

A process that coordinates, across EU Member States, the agreement, 

monitoring and review of shared vocational education and training policy 

objectives, which include statistically measurable targets. 

An example of successful multinational cooperation, which has also stimulated 

change and reform within countries. 

Not a new strategy but strategic coordination 

However, whatever the level and wherever it take places the key elements are 

partnership, resources and momentum. Partnership to agree common priorities; 

resources to achieve them; and momentum maintained through political leadership 

and mandates.
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Information online or sent to you: ask us 

Look for                                                      

at cedefop.europa.eu


