Centres of Specialisation Programme

Midterm Evaluation
National Skills Conference 2021
James Keevy (on behalf of the evaluation team)

• The specific objective of this evaluation was to evaluate
progress made and lessons learned to date:

•

Assess the relevance and appropriateness of the programme;

•

Analyse whether the programme is on-track, identify problems and
challenges the project is encountering, and what corrective actions are
required; and

•

Respond to questions around whether:

•

Programme design fidelity is being maintained

•

If the theory of change is plausible

•

If the design is appropriate and/or adequate to produce the intended
outputs and outcomes

•

If the management, accountability and oversight structures in place
are adequate to support programme implementation.

• The overall objective of the mid-term evaluation was to inform
adjustments in programme design and implementation for the
current cohort, and to effectively prepare for future cohorts.
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Long Term Outcomes
Intermediate Outcomes
Immediate Outcomes

Increased availability of intermediate
technical skills for the SIP projects (Demand
side)

Increased artisan labour force participation
rates in the SIP projects (supply side)

Improved knowledge, skills and competencies
of the apprentices (employability)

Reduced timeframe to produce an artisan
(faster throughput)

Improved capacity (system-wide) for the
delivery of apprenticeship training

Improved collaboration/ coordination between
stakeholders for the delivery of apprenticeship
training

Improved implementation & delivery of
apprenticeship training – across all 3
components

1. Appropriate regulatory, governance, funding, management structures

2. Appropriate LTSM for
teaching and learning for the
13 trades

3. Increased capacity of TVET
colleges to produce artisans
(SDP)

4. Employers able to
adequately train apprentices

5. SETAs effectively
participate in the COS

6. Effective and efficient trade
test centres for COS trades

Core implementation (stakeholder relations)

LTSM
Lead: DHET/ QCTO

COS
Lead: TVET College

Employer capacity
Lead: Employer/ lead
employer

SETA capacity
Lead: SETAs

Trade centre capacity
Lead: NAD/ QCTO
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Overall, this mid-term evaluation highlights the considerable progress
made in designing and implementing this new approach to
apprenticeship training in South Africa, both to increase the number of
artisans produced in line with demand, and to improve the quality of
artisans produced by public TVET colleges.
There are however a number of ineﬃciencies which, if left uncorrected,
could threaten the achievement of the longer-term outcomes of the CoS
Programme.

Read the synthesis report here: bit.ly/COS-2021

Register here:
bit.ly/COS-Register

